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Hetty Green, 1835-1916
Source: Library of Congress Prints and 

Photographs Division

The Vanderbilt Mansion, Newport, RI
Copyright: UpstateNYer, CC BY-SA 3.0

Intro

http://creativecommons.org/licenses/by-sa/3.0
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MC Hammer – Riches to Rags
(CC) Brian Solis, www.briansolis.com and bub.blicio.us.

http://www.briansolis.com/
http://bub.blicio.us/
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Protective Masterful

Vulnerable Overconfident

Economic Stability

Emotional Wellbeing

Financial Health: Definitions
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Economic Stability

Emotional Wellbeing

• How FAR 
AHEAD we 
think in time

• How CLEAR our 
picture of the 
future is.

• How We Think About POWER in our financial 
lives

• How we  think we COMPARE to our peers

Financial Health: Definitions
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When you think about your money, how far ahead do you tend to think and 
plan?

When you think about your life in 10 years, how Clear and detailed is your 
mental picture?

How often do you compare yourself to other people, financially?

Do you control your financial destiny, or do external factors play a larger role?

Financial Health: Diagnosing risk factors
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MENTAL TIME and CLARITY

Financial Health: Diagnosing risk factors

Defensive Mastery

Vulnerable Overconfident
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Financial Health: Diagnosing risk factors  
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Source: Morningstar
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Financial Health: Diagnosing risk factors
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Financial Health: Diagnosing risk factors
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Advisor 
Alpha

(Gamma)

The 
relationship 

between TIME 
HORIZON and 

SAVINGS 
BEHAVIOR 

remains 
significant 

even when we 
control for: 

age, income, 
education, 

and gender.

Source: Morningstar

Financial Health: Diagnosing risk factors
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The way we think about 
POWER & POSITION

Financial Health: Diagnosing risk factors

Protective Mastery

Vulnerable Overconfident
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Financial Health: Diagnosing risk factors 
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Learning Objectives

Our vision is blurry

Source: Morningstar
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Financial Health: Diagnosing risk factors 



Learning Objectives

Our vision is blurry

Source: Morningstar

Financial Health: Diagnosing risk factors 

People who compare UP…

Save less
Spend more
Carry more debt & are more likely to be overwhelmed by 
their debt
Are less likely to have an emergency fund
Have more $$$ stress 
Have lower $$$ satisfaction
Are far less likely to feel proud about their finances
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Financial Health: Diagnosing risk factors 
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Financial Health: Diagnosing risk factors 



Diagnosing Risk Factors of Financial Health - Takeaways
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• A few simple questions 
can light the way

• Are you in control?
• Do you measure up?
• What’s your time 

line?
• How clear is your 

vision?

Defensive Mastery

Vulnerable Overconfident
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• What is Financial Health?
• Definitions
• Diagnosing risk factors

• Coaching the Financially Unwell

• Summary & Ongoing work
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Behavioral Coaching for Short-Term Thinkers



Our vision is blurry

Psychologically Distant:
There
Later
Stranger
Unlikely

Imagery & Emotion:
Vague
Unformed/abstract
Unemotional

Psychologically Close:
Here
Now
Me
Guaranteed

Imagery & Emotion:
Clear
Intense
Highly emotional

Behavioral Coaching for Short-Term Thinkers
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Hal Hershfield
UCLA

Gabriele Oettingen
New York University and 
the University of 
Hamburg

Behavioral Coaching for Short-Term Thinkers

https://en.wikipedia.org/wiki/New_York_University
https://en.wikipedia.org/wiki/University_of_Hamburg
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Tell me about a time when you felt 
completely in control, financially. What 
were the circumstances, and how did you 
feel? 

Behavioral Coaching for The Disempowered
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Source: Morningstar

Behavioral Coaching for The Disempowered
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• Learned they had control.

• When charge was removed, they left 
the box.

• Learned they had NO  control.

• When charge was removed, they 
stayed in the box.

• People needed to PHYSICALLY MOVE 
THEIR LEGS to show them they had 
control..

Behavioral Coaching for The Disempowered



Behavioral Coaching for The Disempowered
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How comparisons affect financial health
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How comparisons affect financial health
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How comparisons affect financial health

Demographic Factors
Social Factors

Where you see yourself on the ladder

Are they better or worse off?

How often you compare

Who you compare yourself with

Financial Literacy

Education

Age

Income
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Behavioral coaching for the Social Striver
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A better way
N = 691
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A better way

People who did the 
role model exercise Greater confidence in their ability to reach 

their financial goals

Greater sense of personal control over their 
financial future





1. Behavioral Coaching can take several forms
1. Nudges & Automation
2. Rules of thumb
3. High-touch interventions

2. Financial Health includes both economic and emotional dimensions

Time and Clarity 
Long-term planners are better savers Coach short-term thinkers through visualization and 
extending mental time horizon
Power and Social Standing 
Empowered people are financially happier Coach the disempowered through focus on 
personal control and LOADED techniques
Money mentors can make a difference. Channel natural comparisons toward a role 
model.

Summary & Ongoing Work
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