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Intro to AI 
Fundamentals
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Machine Learning (ML)

Algorithm(s) that learn 
patterns from data, typically 
producing either numeric or 
categorical predictions

Ex: Client churn prediction 
models

Natural Language 
Processing (NLP)

Techniques for 
understanding human 
language 

Ex: Analyzing emails to 
detect client sentiment

Large Language Models 
(LLMs) and Generative AI 
(GenAI)

Deep-learning models 
trained on massive text-
based datasets, and 
creation of new data

Ex: Drafting a tailored 
check-in email

Important definitions in Artificial Intelligence



In November 2022, ChatGPT makes its public appearance and quickly grows to 100M 
daily active users – the fastest tech to ever do so.



• Generate Images

• Write Code

• Translate Languages 

• Predictive Analytics and 
Forecasting 

• Synthesize Voice 

• Create Music and Video 

What else can 
Generative AI do 

besides generate text? 



Where is 
Generative AI 
being leveraged?



How Models are Tuned 
and Trained
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Pre-training

Domain-Specific 
Fine-Tuning

Reinforcement 
Learning

Deployment/

Monitoring

Continuous 
Retraining



Key Considerations
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Data Quality

Garbage in, garbage out!

https://medium.com/@olanikeolaiya19/garbage-in-chaos-out-why-data-quality-still-rules-ai-2d054c3998f9
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Bias Mitigation

https://www.reuters.com/article/us-amazon-com-jobs-automation-insight-idUSKCN1MK08G/?pStoreID=bizclubgold%2Fgb-en%2Fshop%3FpStoreID%3Dbizclubgold%2F1000%27%5B0%5D&utm_source=chatgpt.com
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Copyright & IP

https://www.forbes.com/sites/siladityaray/2023/05/02/samsung-bans-chatgpt-and-other-chatbots-for-employees-after-sensitive-code-leak/?utm_source=chatgpt.com
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Compliance Concerns

https://www.sec.gov/newsroom/press-releases/2024-36
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Privacy & Security



Off-the-shelf Use 
Cases
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8:00 a.m.

During breakfast at home —
Stay current on industry news

• Problem: Advisors are overwhelmed by the need to stay on 
top of market news and regulatory changes.

• AI solution: ChatGPT can aggregate and summarize 
industry news, regulatory changes, and client-relevant 
insights, keeping you updated without the research burden.

• Big brain tip: Leverage tasks in ChatGPT Plus to never 
forget a week.
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10:00 a.m.

In a 15-minute break between 
meetings

• Problem: Content creation for newsletters, blogs, etc., 
is both time-consuming and resource-intensive.

• AI solution: ChatGPT generates content ideas and 
drafts quickly, allowing advisors to focus on 
engagement rather than creation.

• Big brain tip: Have personas built out to refine your 
ideas.
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12:00 p.m.

In advance of a client review 

• Problem: Advisors often need to deliver tough news 
to clients, such as underperformance or portfolio 
changes, but lack the confidence or practice to handle 
these conversations effectively.

• AI solution: ChatGPT can roleplay these difficult 
conversations, allowing advisors to refine their 
responses and increase their confidence when 
handling challenging client interactions.

• Big brain tip: Ask AI about your blind spots!
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2:00 p.m.

To prepare for a prospect meeting 
— gain insights into a specific 
industry, profession, etc., to get a 
leg up

• Problem: Prospect meetings will go better if the 
advisor establishes credibility and connection, but 
each prospect has a unique situation. Gaining insight 
quickly may create conversation topics and increase 
the chance of closing the business.

• AI solution: AI allows advisors to provide tailored, 
informed advice to clients working in specialized 
industries.

• Big brain tip: Look for ways of prospecting where you 
have at least one detail you can research in advance.
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Carson Group’s AI 
Journey
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Build a sustainable data 
foundation

Create mechanisms to 
guarantee high quality 
data

Establish a solid data 
migration process

Create an AI acceptable 
use policy

Train internal stakeholders 
and advisors

Establish an AI 
Governance Committee

Build and lease best-in-
class technology with AI 
enablement

- Steve

- Zocks

- Partner Analytics

- HR systems, 
investments platforms, 
marketing efforts

2020 - 2023 2024 2025

Timeline



Where do we see this 
going?
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Every client 
communication and 
recommendation is hyper-
tailored to their situation

“Live” meeting assistance

Client onboarding moves 
away from data entry

Every common workflow 
(new account, raising 
cash, creating a 
systematic withdrawal, 
investing into a model, 
etc.) is kicked off by an 
agent

Barriers to data integration 
are lower, and systems 
communicate seamlessly 

Result is much lower 
decision-making friction

Enhanced Service Streamline Operations True Context

Future of AI in Wealth Mgmt. 

And all on a new device?????



What won’t change?



Takeaways and Next 
Steps
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Responsible LLM Usage

•Protect Privacy & Data

 – Never share personal/sensitive information (yours or others’).

 – Anonymize any case details or examples.

•Verify & Fact-Check

 – Treat AI output as a draft—always cross-check facts, figures, and dates with authoritative       

  sources.

•Watch for Bias & Fairness

 – Be alert to stereotypes or one-sided viewpoints and ask for alternative perspectives if needed.

•Maintain Ethical & Legal Compliance

 – Respect copyright, confidentiality, and industry-specific regulations.

•Review & Refine

 – Edit for tone, accuracy, and relevance before using or sharing.

•Keep Human Oversight

 – Use AI as an assistant—not a replacement—for critical decision-making.

When in doubt, check with your legal/compliance/technology teams!
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Takeaways

- Get familiar with effective prompt-writing 

- Don’t fall into silver bullet thinking; start from a use case

- Establish acceptable use agreements/policies for your firm

- Complete a readiness assessment

- Move slowly, and with caution, but don’t forget to move! 



Q&A
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Additional Disclosures

Investment advisory services offered through CWM, LLC, an SEC Registered Investment 

Advisor.  Carson Partners, a division of CWM, LLC, is a nationwide partnership of advisors.

Please note not all advisors affiliated or using the name of Carson Wealth offer securities 

through Cetera Advisor Networks LLC, Member FINRA/SIPC, or offers investment advisory 

services through CWM, LLC.  Please visit your advisor’s website for information related to 

specific advisors for more disclosures related to which firms they offer securities business 

through, if any, or which firm they offer advisory services through.

This presentation is designed to provide accurate and authoritative information on the 

subjects covered. It is not, however, intended to provide specific legal, tax, or other 

professional advice. For specific professional assistance, the services of an appropriate 

professional should be sought.

For a comprehensive review of your personal situation, always consult with a tax or legal 

advisor. Neither Cetera Advisor Networks LLC nor any of its representatives may give legal 

or tax advice.

This event is purely educational. No products or services will be offered for sale and there is 

no obligation.

Converting from a traditional IRA to a Roth IRA is a taxable event. A Roth IRA offers tax free 

withdrawals on taxable contributions. To qualify for the tax-free and penalty free withdrawal 

or earnings, a Roth IRA must be in place for at least five tax years, and the distribution must 

take place after age 59 ½ or due to death, disability, or a first-time home purchase (up to 

$10,000 lifetime maximum). Depending on state law, Roth IRA distributions may be subject 

to state taxes. 

Investment News' 40 Under 40 project aims to reveal the potential in the financial advice 

industry by finding often unrecognized young talent doing remarkable things. The winners 

were chosen from a pool of almost 1,000 nominees by a panel of reporters, editors and other 

representatives of Investment News, to make a list of 40 talented individuals. Nominations 

are accepted for professionals from all sides of the financial advisory industry, including 

registered investment advisers, registered representatives, financial planners, brokers, 

insurance agents, certified public accountants, bank trust officers, firm executives and those 

working for industry organizations. Investment News determines nominees' eligibility for the 

40 Under 40 list based on the following criteria: accomplishment to date, contribution to the 

industry, leadership and promise. No fees are paid, participation is free. Listing in this 

publication is not a guarantee of future investment success. This recognition should not be 

construed as an endorsement of the advisor by any client.

14600 Branch St., Omaha, Nebraska 68154

888.321.0808

01313916 040422
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