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Changing the Story

The power of our financial narrative



Hi! I’m Sarah

Behavioral Economist

Morningstar, Inc.
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Formerly an utter financial 
mess.
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Agenda

1. The stories we tell ourselves

2. Changing the story 

3. Your Turn
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Stories

Theory of Planned Behavior, Azjen 1991

Azjen, Icek (1991) The Theory of Planned Behavior, Organizational 
Behavior and Design Processes, Vol 50 (2).



Stories
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Beliefs, 
attitudes, 
perceptions, 
and cultural 
messages…

Stories (personal and social) shape our intentions.



Stories
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The stories we tell each other – CULTURAL STORIES

“Money is the root of 
all evil.”

“Money doesn’t 
grow on trees.”

The stories we tell ourselves – CORE BELIEFS & VALUES



Stories – Core Beliefs

• Net worth = Personal worth

• Poor people are lazy

• Rich people are greedy/selfish

• Money corrupts people

• I do/don’t deserve to have 
money



Stories – Key Points
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• Every financial decision starts with a story

• Healthy stories lead to healthy strategies

• It’s only a story, and a story can change!



Agenda

1. The stories we tell ourselves

2. Changing the Story

3. Your turn



Changing the Story – Core beliefs

”Slow and steady wins the race.”

Don’t underestimate the 
competition.

Pride comes before a fall.

Alternate Interpretations

“Good parents pay for college.”

Alternate Interpretations

Good parents prepare kids for 
the financial realities of life.

Good parents care provide for 
themselves so as not to burden 
their children in their old age.



Changing the Story – Counter examples

Belief: The 1% are “Bad.”



Agenda

1. The stories we tell ourselves

2. Changing the story 

3. Your Turn



Write YOUR financial narrative

Prompts, or things to consider -

• Who has been your primary influence when it 
comes to money?

• What does ‘financial success’ mean to you? 
How did you come to believe that?

• If money were a character in your life story, 
would it be a hero or a villain? A friend or an 
enemy?



Summary

1. Listen for the stories
Beliefs, attitudes, and social norms affect your 
intentions.

2. Healthy stories = healthy strategies
Help clients recognize the stories they are telling 
themselves.

You are LOADED.
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